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ABSTRATCT

The proposed strategy formulation framework in this paper is the combination of fuzzy
screening approach, balanced scorecard, SWOT analysis and quality function deployment and makes
use of porter's competitive forces as a measure for strategy selection. Theterm of " FBSQ", adopted in
this paper, is an acronym for the above four separate approaches that their merging have made a
single effective framework for strategy formulation.
There are two stages of development within the methodology of proposed framework. Thefirs part is
to conjoin the SWOT analysis with the BSC. By implementing the SWOT analysis, to develop a set of
strategies with attributes of balanced scorecard, will serve as a stepping stone towards the actual
implementation of the balanced scorecard. The second part is to make use of the QFD methodology
with fuzzy screening approach that porter's competitive forces identified as the " Whats / M easures’
and the srategies of SWOT matrix with attributes of the balanced scorecard, as the "Hows /
alternatives' within QFD, which is selected and finalized in contrast with forces driving industry
competition and with fuzzy screening approach that is one of multi expert — multi criteria decision
making technics. Finally, by explaining a case study of proposed strategy formulation framework
application at ABC sugar company, we consider the A / M concepts deeply.

KEYWORDS

Fuzzy screening, balanced scorecard (BSC), SWOT analysis, Quality Function Deployment (QFD),
Porter's competitive for ces.
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