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Designing and Explanting a Development and Renovation M odd for

Managerial Systemsin Transportation Sector
Author’s Names: Gholami, Ali Reza, Rezad, Ali ,Sajadi, Seyyed Jafar
ABSTRACT

Making a contingency and balance between different aspects of a development is a very
important subject that always is lost. Although, it is a worldwide problem but it is more common
and visible in less developing countries. | believe most of problems in these countries are resulted
from this fact.

Unfortunately, our country is not an exception, and we can find lots of evidence.
For example, you can not find a suitable consistency between hardware aspects and software
aspects of developing programsin Iran.

As visible evidence you can see the Transportation Sector in Iran. Asit is mentioned above,
in last years, we have experienced the hardware aspect of development, while, soft ware aspect of
development -which renovation management is one of it’s branches- is less considered and is run to
corner.

Inequity use of hardware potentials is a result of this thought. Because, management can
achieve an optimal production by optimal combination of resources (Human resources, Capital and
S0 on).
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In this study, after a brief review on different aspects of renovation and development in
transportation sector, we have areview on renovation management systems. First of all we are going
to discuss about the objectives, questions and the methodology of the research. Then in, after a brief
mention on internal and external existence experiences and antecedents, its law and executive
requisites are discussed. Also, you can find necessary definitions, literature review and a small
review on statistics about transportation situation in Iran.

After that, the methodology of research is explanted and then statistical studies results are
introduced by Delphi method. In next step, a consistent and suitable model as an executive model
for renovation the management system in transportation sector is presented. Finally, a conclusion of
this study with some solutions and suggestions are discussed.

In this study we have tried to make an applicable results and gains. Another point is that, the
problem which is studied in this thesis is visible in other parts and sectors in Iran, so we hope you
can use of this results and experiences for other sectors.

KEYWORDS
Development & Renovation, managerial systems, Diagnosis, System Improvement,
Benchmarking, Delphi Method



