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' Resource Sharing
2 Common Platform
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' Product Oriented

% . Market Oriented

*.New Product Development (NPD)
* . Meyer& Lehnerd (1997)
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* loyalty
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1. Joint Venture
2 Value Stream
’ Mega Supplier
* . Globalization
> World Class Manufacturing (WCM)
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! Standardization
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Abstract:

The most competitive advantages in business and manufacturing is resource sharing. Especially In
competitive environment, which is dynamic, resource sharing has been a focal point of attention for
companies. In this approach we must share common resources to produce a group of product family
with using common platform strategy. This strategy helps us to increase profit and value in business to
obtain success. Hence it is necessary to recognize and apply this strategy in different situations .In this
paper we try review of common platform strategy in industries and presents kinds of strategy to show
how to use common platform for create core competence for companies. This strategy is very useful
and can be used to for development industries in an effective way.
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