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Scenario planning, a strategy evaluation tool;

Case study: Iran’s nanotechnology strategies
Abstract

The recent high rate of economical, social and technological changes has made done
planning, based on usual forecasting and trend projection methods, often worthless the
moment they are produced; since, the basis of the mentioned methods is to suppose the
uncertain issues to be constant. In contrast, in scenario planning the possible multiple results
of determinative issues of the future is projected to minimize the risk of current decisions. In
this paper, by review of scenario planning process, the method of using scenarios to evaluate
strategies is described and a related methodology is presented. Then, in a case study, the
possible scenarios of nanotechnology in Iran are made and on the basis of them, the Iran’s
development strategies of nanotechnology are evaluated. It is concluded that, these strategies
do not have enough flexibility to encounter the possible situations of future.
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