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Presenting a Model for Developing Mission for Public and
Nonprofit Organizations—a Case Study in a Municipality

Sayyed Mohammad Sadeghe Emamian
Morteza Zamanian

ABSTRACT

Mission is consider ed as the most fundamental concept in the strategic planning process in public
and nonprofit organizastions. In new organizations this concept concerned as developing new mission
while in other organizations it's modifying current mission to achieve the desired mission. In this
resear ch after studing the concept and differ ent parts of mission in strategic planning process, we pr esent
amodel for developing mission for a nonpr ofit organization —municipality asthe special case. Alsoa part
of results of implementing this model is compiled.

KEYWORDS
Strategic Planning for Non-Pr ofit Organizations — Developing Mission — M unicipality Mission
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