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Strategic plan for leading the Research and Devel opment
activities (R&D) in the strategy-focused organizations

M ohamad Mahdavi; Mojtaba M ahdavi

ABSTRACT

The present paper is based on thisideathat strategic planning and for research and development
(R&D) process, can improve and regulate the enterprise productivity indexes. It can synchronize al
R&D activities to mission too. Also because of high risk projectsin thisfield, the investment on the
R& D projects has the strategic format.

In this paper we have a general review on situation of R&D departments in the strategy-focused
organization, at first. Then a practical plan for strategic leading the R&D process with its desire
tools will be presented. We will describe the Analytic Hierarchy Process (AHP) Method for
evauation the developmental projects, and portfolio analysis technique (based on the risk-
relationship diagram) for selection these projects.
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