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	GENERAL INTERNAL CONTROL

1. General policy

a) Review the general policy of the organization with regard to project management.

b) What is the general nature of project management needs?

2. Responsibility

a) Where has the responsibility for project management been placed?
b) What are the responsibilities of the departments involved in project management process?

c) Have these responsibilities and relationships been clearly defined?


d) Are they understood by all affected personnel?

3. Organization
a) How is the project management function organized to carry out its responsibilities?

b) Does the authority of individuals commensurate with their responsibility?

c) Are the duties allocated so as to develop and utilize expertise to a maximum degree?
	
	
	
	

	4. Budgets

a) How are budgets used to control the project management activity?

b) Are budgets based on reliable data and valid assumptions?

c) Are they regularly compared with actual, and are deviations explained?

5. Reports

a) What reports and information are furnished to management concerning the project management activities and performance?

b) Are the data furnished valid?

c) Are they relevant?

d) Are they adequate for continuous evaluation of the effectiveness of the activity? Are they used effectively?

6. Evaluation

a) How is project management effectiveness measured?

b) Is there provision for measurement of departmental and sectional performance ?
	
	
	
	

	PROJECT PLANNING & SCHEDULING

Review site records.

1. Note the person/persons responsible for planning/ scheduling the project.

2. Time Schedule

Sample a few phases of the project and

a) Review project timeline (prepared by PM) for all phases of development.

b) Is the Gantt chart subdivided into detailed project activities?

c) Is the project timeline/ chart constantly updated?

d) Note delays as at to date.

e) Agree to the architect's/consultant's certificate (Certificate for Practical Completion).

f) Was there reasonable explanation given for significant delays? (look at progress reports).

3. Are building layout plans constantly updated?


	
	
	
	

	PROJECT MONITORING AND CONTROL

1. Actual progress performance is properly monitored against plan planned performance to pre-empt unwarranted delay.

2. Enquire management on the types of charts and reports used to monitor progress of development.

3. Is the project Gantt chart constantly updated to show between planned and actual progress of activities identified in the project?


	
	
	
	

	4. Obtain the progress charts and reports (e.g. master program, and periodic site and management meeting minutes) and ensure that progress of development is adequately tracked and timely reported.
	
	
	
	

	PROJECT COST CONTROL

1. Understand the company's project cost system.

2. Ensure that labor, material and equipment costs are properly tracked i.e. thru labor time card, equipment time card.

3. Who is responsible for monitoring construction costs and keeping it within control budget? 

4. Review current financial status reports and ensure project costs committed to date are properly and periodically tracked against budgeted costs.

5. Ensure that cost overruns are adequately reported and necessary corrective actions are taken.

6. Project Budget

a) Who is responsible for preparation of the project budget?

b) Is the responsibility clearly defined?

c) Understand how the budget is prepared.

d) Review a sample project budget.

e) Is it properly approved?

f) Is the budget constantly changed and updated to reflect any change in conditions i.e. delays or economic conditions. 

g) Obtain a budget for a completed phase of the project. Compare budget against the final account prepared and submitted by the main contractor. Are there any significant variances? Were any explanations given for the variances?
	
	
	
	

	Liquidated Accumulated Damages (LAD)

Sample a few projects and

1. Review Sales and Purchase (S&P) Agreement between house purchaser and developer.

2. Review the LAD Claims Process.

3. Review any schedules and summaries prepared by Client on LAD claims

4. Are LAD claims paid out at a 100%?

5. Note the amount of LAD incurred as at to date. Identify LAD amounts that have been paid out to date, under litigation or have not been recognized/provided by AHT.

6. Has LAD claims been  fully provided for in the account for common facilities?

7. What is the amount of understatement on LAD claims for common facilities?
	
	
	
	

	VARIATION ORDERS (VO)

Sample a project

1. Are VO's approved in accordance to pre-set limits
2. Trace from the RV to the terms in the contract (relating to the VO) and ensure that the nature of works to be carried out are additional or different from the existing scope of works and variation works was not initially included as part of the initial contract with the contractors.

3. Review the cost implication proposed by the consultant in the RV and assess its reasonableness by cross-checking to the price list/ schedule of rates in the contract.



	
	
	
	

	TESTING OF WORKS AND INSPECTION 

1. Who is responsible for the inspection process?

2. Supervision and Testing of Works

a) How does the Site Engineer(SE) ensure works are carried out according to contract specification ? Review checklist used.

b) Are inspections carried out on an on-going basis ? What is the frequency ? Check for documentation.

c) What if there is any non-compliance ? Is a Non-conformance report being issued ? Review the NCR. Who reviews the report ?

3. Client's Inspection of Works

a) If client/consultant does not provide any checklist form, are the company's QA/QC forms used ?

b) How does the Project Manager or Site Engineer(SE) notify the client/consultant of the intended inspection for checking purposes ? What forms are used ? 

c) Check for documentation during inspection for non-compliance. Are corrective actions taken immediately ?

d) After corrective actions are taken, ensure re-inspection is performed.
	
	
	
	

	PROGRESS PAYMENT FROM CLIENT

1. Review monthly statements from sampled subcontractors of the project. The monthly claims should include info. Such as value of work done, work done which in considered a variation and any other claims.

2. Does the Project Quantity Surveyor(PQS) prepare an interim evaluation based on the value of work done, other claims.

3. Review approval of claim submission by PM.

4. Review documentation for progress claims to consultant or client.

5. Review for follow up of payment.


	
	
	
	

	SUB-CONTRACTOR PROGRESS CLAIMS

1. Ensure all invoices and records are supported by claims verified by consultants.
	
	
	
	

	SAFETY AND HEALTH PROCEDURES

1. Who is responsible for the safety and health procedures?

2. How often are the safety and health checks performed at the project sites ? 

3. Is there a checklist used ?

4. What reports are generated to highlight safety hazard or safety violations? Review accident reports, if any.
	
	
	
	

	FINAL ACCOUNT TO CLIENT

1. Is the total value of the Final Account together with back-up information submitted to the MD within 3 months of substantial completion ?

2. How is responsibilities to compile all the information and submit to MD?

3. Check that the MD verify the statements with the Financial Controller against the Tender forecast gross profit.

4. Check that MD/EDO approve the Final Account.

FINAL ACCOUNT OF SUB-CONTRACTOR

1. Check that the Project Quantity Surveyor remind the subcontractor to submit the final account statement within 1 month of the completion of the subcontract work.

2. Check that the Final Account Statement is verified by MD. 

3. Check for documentation and process of verification on the following;

4. Ensure the Final Certificate for Sub-con is approved by the MD.
	
	
	
	


