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! Earned Value Management System(EVMS)
? Project Management Body of Knowledge(PMBOK)



Aok — )

0355 o pde | e Claedyn p ol b3l e ceds s Copde e S LS
03 5 438 o aS b Sleds/ J guamme (g S skt 4 0T (55 Sas 5 Gunilej ca o b5
ALl a3 STl S5k 05 3, Shee (6 S 05 Ko Sy 4 el Olej o Fobi S
DM ol oS U5 (8 ke (S1a R of ot w059 5 33 Shasy (guisle can ;8 SleMbl 1)
|3 e 4SS 5 55 et gt 85 Slaedsn 3 e3litel 3550 (ke Slaga ST ik
st & Ll Sl @t (e Ol sl 4 Lilods iy 15 ol (a5l 85 )k 4 g oo Sl e
SVl 5 ol ok (b 6 b 5 LU nlons dalond ) g0 55 ol sl 5 e (5,8
5 Gromaliy 3 Gty skt a4 @il st ol Gl pobe 4 O lans Ysans 0T (slety s
Claaaiin da S5y (05 o pde ol 055, IS 4 Cghame g os b claylST J xS
[Vl s (gkign Aol 3 51 (Jguams 55 5 o0 S paze (5 Il 5 (53 Slas

S el 43 5 515 oslinul 3550 055 b i dmlbes g IS s Hlgr 43 &S g S
Ak 4 odd ST 2550 Dy ekl (o0 D plhe Jilois 4 2 L (BEVMDeds (87 5550 2y s
3550 Ak il |y pdtie S oIl 5 AT GLali 1 0355 13 Alis LG dns o Ol 035
e Cal Blen 3l ge ST 0S5 55050 0T 633 sroke 35058 Sl 4573155 5 034 >
S Fris S(o)s Ses Ous 035 pd CoeS s IS 5 e wiies 01551 5
w0 opl S 355 e enlimul ols S 51 ko 5 4 3l eS8 031l (gl Y senscan

[¥]s55 0 05 & stile g au ja 4 Lgs o Colial sl oo

4o 46 Y
(ol g ST Sle3 VAP s L s ) (Earned Value) ous S 2551 S o1l P seie
Sl 6ol el 43,5 Sima 5 Lk 5 (DOD) 'g6> o135 4 by, PERT/Cost slacal,
sl 4 PERT/C0St.5 5 ol S 2550 5 el om0 (sl Ol OT )M{m‘cl)\z&iﬁ\ gL
o..\.futhdldgi}:é)g«uij)\»(:ﬁdwéf\S)Lsdb&u@”}nQamdﬁ)ubjéugﬁbtgj‘
oezul 1440 dujé.[\‘]ajfw&»aﬁcji-8nglyl>6vw>yomd)}£u4gdx§b§u@}al{b
o &K 5l g oozt opl 3oyl 3 oLl 5550 1y BV (glalmas &\)K3(NSIA)6u Coal gz

! _ Department of Defense (DOD)
% . American Defense Contracting Community
* - National Security Industrial Association (NSIA)
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! Budgeted Cost for Work Scheduled(BCWS)
2 Budgeted Cost for Work Performed(BCWP)
3 Actual Cost Work Performance

4 Schedule Variance(SV)

5 Cost Variance(CV)

¢ Variance At Completion(VAC)

7 Schedule Performance Index(SPI)

8 Cost Performance Index(CPI)

°To Complete Performance Index(TCPI)

1% Estimate To Complete(ETC)

" Estimate At Complete(EAC)
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Estimate At Completion(EAC) EAC = ETC + ACWP
Estimate To Complete(ETC) ETC:%;CVW

Variance At Completion(VAC)

VAC = BAC - EAC

Schedule Variance(SV) SV = BCWP — BCWS
Cost Variance(CV) CV =BCWP - ACWP
. ., SV
Schedule Variance Percentage (SV %) SV e
Cost Variance Percentage (CV %) CVo%= BE;P
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