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Making strategic alliances between industry and university
S.Shakibfar' ; M.Azari Khojasteh? ; K.Kianfar®

Abstract

Nowadays, it is necessary to make an alliance between industry and university to transfer the
productive achievements and concepts of university to theindustry, and to move the other needs and
problems of industry as a system to the university to find the solutions and meet the needs. In this
research, these kinds of participations and links between the industry and university are studied
naturally and practically and the dimensions of strategic alliance are assessed as a tool for the
competition. I n the next stage, the stepsrequired to make an alliance will beidentified briefly. In the
next step, a model is developed to demonstrate the transaction of the knowledge resour ces between
theindustry and university to make the alliance, the amount of joint resour cesfor five organizations
and industrial university in country is calculated quantitatively using AHP method. Finally therole
of trust and commitment in making the strategic alliance and their effect on the performance of
alliance will be studied.

KEYWORDS
Strategic alliances, competitive advantage, knowledge management, industry and univer sity, AHP
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