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A Model for using the tools of thinking process for deleting the
reasons of facing defeat in strategic planning

Nasim Nahavandi,Zhaleh Parsaei

ABSTRACT

Recently,many strategists and researchers have written many papers and books on the pitfalls of strategic
planning and given new approaches about it.Most of this approaches are based on enterprising.None of them
give acertain and structural tools to companys to solve the problems of strategy.

In this paper,the main reasons of facing defeat in strategic planning were extracted, then the suit tools for
improve it suggested.

KEYWORDS
Strategic planning , Core competency, Critical Success Factors, Theory of constraint, Thinking process, Current reality
tree, Future reality tree, Evaporated cloud, Prerequistic Tree
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