Work Attitude Behavior and Work Behavior Attitude – Are They The Same?

Work Attitude Behavior = Work Behavior Attitude? 

In the course of my experience, there has been many staff that walked through my door to ask for feedback on their work attitude behavior. Some of them will use the term – work behavior attitude. It occurred to me that they use these terms interchangeably. But generally refer to the same thing - their attitude and behavior at work. 

But are they the same? Why is it important to know the difference? Personally, these two concepts – work attitude and work behavior – are different to me. 

Before I describe the difference, I will continue to use the commonly used terms. 

1. Work Attitude Behavior
Attitude to me refers to the ‘feel’ part of your work. It relates to how you feel about your work and your approach towards work. Hence, work attitude behavior is intangible. You cannot see it. Your colleagues cannot see it. But people can feel it. People whom you work with can feel your work attitude behavior. 

They can feel it if you carry out your tasks with pride. They can feel whether you belief in your work or not. They know if you have passion in your work. These positive attitudes at work are a ‘subconscious’ transfer of feelings. 

Which is why I always advice the more junior staff that it is important to cultivate a positive attitude at work from early on in their career. It is something that is from within and it takes time to cultivate. 

2. Work Behavior Attitude
Behavior to me refers to the ‘do’ part of your work. It relates to how you do your work and how you get your work done. Work behavior attitude can be seen. It is the actual work. You can see the result of your work behavior attitude be it a report or a finished good. Your colleagues can see it. It is the action. 

They can see if you worked hard. They can see if you do your work with skills and applied the knowledge you know into the work. They can see for themselves if you are the "all talk and no work" type. Work behavior attitude is the real thing. You cannot fool people into believing that your work behavior attitude is good when it is not. 

It is equally important to have a great work behavior attitude, as it is to have a great work attitude behavior at work. 

3. Let’s Break It Up
Let’s break up these two terms. Work attitude is the ‘feel’ part of your work. It usually is a ‘subconscious’ transfer of feelings about your approach to work. Do you do things with pride, passion and belief? People can feel this. So, from now on, let’s just refer to work attitude behavior as work attitude. 

On the other hand, work behavior attitude refers to the ‘do’ part of your work. It is the tangible part of your work. It is the action. How you do your tasks. Are you hard working at work? Do you apply your skills and knowledge or do you do it lazily. All these can be seen. To keep it simple, let’s use work behavior from now on when referring to work behavior attitude. 

4. Why is it Important to Know the Difference?
In my experience, a positive work attitude does not necessarily lead to a positive work behavior. Neither does a positive work behavior indicate positive work attitude. 

Let me illustrate by asking you to do this. Have you ever come across colleagues who are extremely positive about a certain project? They can talk all day about what can be done and should be done. They speak with pride and they truly believe in the work. But when it comes to the real deal, you see that they do not work hard at completing their end of the bargain. Yet others work very hard at their tasks but lack the passion they inject into the work. These work are done but is far from perfection. 

When you know the difference between work attitude and work behavior, you can begin to align the both of them. Once you align both your work attitude and work behavior to be the same, you will increase your chances of succeeding in your career as a newbie by many folds.
Developing Positive Attitude at Work

Developing positive attitude at work can determine how successful you are in your career. However, this can be tough especially when things seem to go wrong all the time.

had my fair share of setbacks throughout my career. Along the way, I started developing positive attitudes to help me deal with these setbacks. 

Remember you are your own career builder and you are responsible for your own success. These tips are those that worked for me. You can adopt or adapt them in developing your own positive attitude at work.

1. Do The Best You Can And Tell Yourself The Best Has Got To Be Good Enough
How much better can we do a job? I believe, as long as we do the best we can, within the situation we are in - the work will take care of itself. There will always be critics who will come off as what I call ‘fake perfectionist’.People who seem to know how best to do a better job without understanding the limitations you have to work with. Let them be. These people just like to take on the persona of a ‘perfectionist’ in order to criticize. 

2. Things Aren't As Bad As You Think They Are
I remember reading a research article once that said only 4% of our worries come true. And the 4% are usually very small worries. When things seem to go bad for me and I start to worry, I remind myself of this. You are better off focusing your energy on your work. 

3. Think Positive, As You Think So You Are
"Think Positive" is probably one of the most cliché terms that you have heard but worth repeating over and over again. You can call it 'count your blessings' or whatever term you want to use. It's the truth, when faced with challenges sometimes we need to ask ourselves, what can be worse? 

Get out of the "Poor 'Ol Little Me" syndrome because that isn’t going to help your cause. Especially when you are trying to complete an important assignment. 

Developing positive attitudes at work isn’t easy. As with everything in life, you need practice. Just pick one of these listed and remind yourself of it each time you start to worry or face any challenges.
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